PMBP Curriculum Curriculum Summary 06-Nov-01
Activity ID Activity Name Remaining ; Start Finish 00 2001 2002 2003
Duration J[ASeINP s FM[AIMTS T TATsIoIN o [ TFIM[AIM[ To TAIs[o N[ [ T M A]
3.Cur PMBP Curriculum 279d 01-Sep-99  04-Nov-02 v
3.Cur.2 Phase 1 279d 01-Sep-99 04-Nov-02 v
3.Cur.2. A Planning 3d 01-Sep-99  03-Oct-01
3.Cur.2. | Introduction 80d 01-Jun-00 24-Jan-02
3.Cur.2. 1.01 Design 0d: 01-Jun-00 27-Sep-00
3.Cur.2. 1.02 Development 70d: 25-Jul-00 10-Jan-02
3.Cur.2. 1.03 Delivery 10d: 11-Jan-02 24-Jan-02
3.Cur.2.1 01: Why PMBP? 80d 28-Jun-00 24-Jan-02 \/
3.Cur.2.1.01 Design 0d: 28-Jun-00 28-Sep-00 L
3.Cur.2.1.02 Development 70d: 28-Sep-00 10-Jan-02 \ 4
3.Cur.2.1.03 Delivery 10d: 11-Jan-02 24-Jan-02 w
3.Cur.2.02 02: Teams and Me 151d 10-Jan-01 03-May-02 '_'—
3.Cur.2.02.01 Design 0d: 10-Jan-01 20-Apr-01
3.Cur.2.02.02 Development 141d: 23-Apr-01 19-Apr-02 N —
3.Cur.2.02.03 Delivery 10d: 19-Apr-02 03-May-02 w
3.Cur.2.03 03: Public Service and Me 119d 11-Jan-01 20-Mar-02 I:_' ; Vv
3.Cur.2.03.01 Design 0d: 11-Jan-01 06-Mar-01
3.Cur.2.03.02 Development 109d: 06-Mar-01 06-Mar-02
3.Cur.2.03.03 Delivery 10d: 07-Mar-02 20-Mar-02 w
3.Cur.2.04 04: The Organization, Teams, and Me 180d 24-May-01  14-Jun-02 v Vv
3.Cur.2.04.01 Design 0d' 24-May-01  13-Jul-01 —
3.Cur.2.04.02 Development 170d: 16-Jul-01 31-May-02 \ 4 v
3.Cur.2.04.03 Delivery 10d: 03-Jun-02 14-Jun-02 w
3.Cur.2.05 05: Quality and the Project Delivery Team 221d 07-Mar-01  13-Aug-02 '
3.Cur.2.05.01 Design 4d' 07-Mar-01 04-Oct-01 P—
3.Cur.2.05.02 Development 210d: 02-Oct-01 30-Jul-02 Vv
3.Cur.2.05.03 Delivery 10d: 31-Jul-02 13-Aug-02 w
3.Cur.2.06 06: Working in the PDT 260d 13-Jun-01  08-Oct-02 v v
3.Cur.2.06.01 Design 44d: 13-Jun-01 03-Dec-01 ———
3.Cur.2.06.02 Development 206d ' 04-Dec-01 24-Sep-02 P—
3.Cur.2.06.03 Delivery 10d: 25-Sep-02 08-Oct-02 | w
3.Cur.2.07 07: Success, the PDT, and Me 254d 01-Nov-01 01-Nov-02 v 4
3.Cur.2.07.01 Design 35d: 01-Nov-01 24-Dec-01 H
3.Cur.2.07.02 Development 209d: 26-Dec-01 18-Oct-02 Vv
3.Cur.2.07.03 Delivery 10d: 21-Oct-02 01-Nov-02 w
3.Cur.2.08 08: Your Call to Action 125d 08-May-02 04-Nov-02 P——
3.Cur.2.08.01 Design 1d: 08-May-02 09-May-02 v
3.Cur.2.08.02 Development 115d: 09-May-02 21-Oct-02 \ e 4
3.Cur.2.08.03 Delivery 10d: 22-Oct-02 04-Nov-02 w
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PMBP Curriculum

Curriculum Two Month Lookahead

06-Nov-01

Activity ID Activity Name Remaining | Start Finish 2002
Duration
Aug | Sep Oct | Nov Dec Jan Feb | Mar
3.Cur PMBP Curriculum 42d 07-Mar-01 29-Nov-01 ¥ 29-Nov-01,/3.Cur PMBP Curriculum
3.Cur.2 Phase 1 42d 07-Mar-01 29-Nov-01 ¥ 29-Nov-01,/3.Cur.2 Phase 1
3.Cur.2. A Planning 2d 02-Oct-01 03-Oct-01 W03-Oct-01, 3.Cur.2. A Planning
PL0O375 Integration and Communications Meeting 2d' 02-Oct-01* | 03-Oct-01 I Integration and Communications Meeting
3.Cur.2. | Introduction 41d 26-Jul-01  28-Nov-01 ; W28-Nov-01,[3.Cur.2. | Introduction
3.Cur.2. 1.02 Development 41d 26-Jul-01 28-Nov-01 28-Nov-01, 3.Cur.2. .02 Development
3.Cur.2.1.02.02 CD Video and Web Module 41d| 26-Jul-01 28-Nov-01 28-Nov-01, [3.Cur.2. 1.02.02 CD Video and W
IN0325 | Contractors Incorporate Comments 39d 26-Jul-01 A | 26-Nov-01 Contractors Incorporate Comments
INO330 | Descriptive Video Development/Editing 39d 26-Jul-01 A | 26-Nov-01 Descriptive Yideo Development/Editing
INO335 | Closed Captioning 39d 26-Jul-01 A | 26-Nov-01 Closed Captioning
INO345 | Alpha Testing (PDSC, TMI, TRW) 2d | 27-Nov-01 28-Nov-01 [ Alpha Testing (PDSC, TMI, TRW)
3.Cur.2.1 01: Why PMBP? 41d 26-Jul-01 28-Nov-01 28-Nov-01,(3.Cur.2.1 01: Why PMBP?
3.Cur.2.1.02 Development 41d 26-Jul-01 28-Nov-01 ¥ 28-Nov-01, [3.Cur.2.1.02 Development
3.Cur.2.1.02.02 CD Video and Web Module 41d| 26-Jul-01 28-Nov-01 28-Nov-01, [3.Cur.2.1.02.02 CD Video and W
C10330 | Contractor Incorporate Comments 39d 26-Jul-01 A | 26-Nov-01 Contractor Incorporate Comments
C10335 | Descriptive Video Development/Editing 39d 26-Jul-01 A | 26-Nov-01 Descriptive Yideo Development/Editing
C10340 | Closed Captioning 39d 26-Jul-01 A | 26-Nov-01 Closed Captioning
C10345  Alpha Testing (PDSC, TMI, TRW) 2d 27-Nov-01 28-Nov-01 [ Alpha Testipg (PDSC, TMI, TRW)
3.Cur.2.02 02: Teams and Me 40d | 04-Sep-01 27-Nov-01 \ 4 ¥27-Nov-01, 8.Cur.2.02 02: Teams and Me
3.Cur.2.02.02 Development 40d 04-Sep-01  27-Nov-01 v W27-Nov-01, 8.Cur.2.02.02 Development
3.Cur.2.02.02.02 CD Video and Web Module 40d| 04-Sep-01 | 27-Nov-01 P —— > 7-NOV-01, 8.Cur.2.02.02.02 CD Video and \
C20335 | Development of Web Modules (TRW) 35d 04-Sep-01 A | 16-Nov-01 Development of\Web Modules (TRW)
C20315 | Video Off-Line/Footage Collection (TMI) 10d| 01-Oct-01 12-Oct-01 {1 Video Off-Line/Footage Collegtion (TMI)
C20325 | Narration (TMI) 1d| 03-Oct-01 03-Oct-01 | Narration (TMI)
C20330 | Video shoot (TMI) 6d 04-Oct-01 11-Oct-01 [ Video shoot (TMI)
C20340  Video Editing/Dir Lingo/CGI Programming (TMI) 25d 15-Oct-01 16-Nov-01 [ Video Editing/Dir Lingo/CGI Programming (TMI)
C20345 | Video/Web Module Review (PDSC, SMES) 0d ' 16-Nov-01 16-Nov-01 @ Video/Web Module Review (PDSC, SMEs)
C20350 ' Animation and Rendering/Video Compression (TMI) 5d| 19-Nov-01 27-Nov-01 [J Animation and Rendering/Video Compression|
C20355 | Video Masking (TMI) 5d| 19-Nov-01 27-Nov-01 [ Video Masking (TMI)
3.Cur.2.03 03: Public Service and Me 3d 27-Sep-01  03-Oct-01 W¥03-Oct-01, 3.Cur.2.03 03: Public Service and Me
3.Cur.2.03.02 Development 3d 27-Sep-01  03-Oct-01 W:OS-Oct-Ol, 3.Cur.2.03.02 Develgpment
3.Cur.2.03.02.02 CD Video and Web Module 3d 27-Sep-01 03-Oct-01 WQOB-OCt-Ol, 3.Cur.2.03.02.02 CD|Video and Web Module
C30325 | Descriptive Video Editing 3d 27-Sep-01 A | 03-Oct-01 -:I Descriptive Video Editing
3.Cur.2.04 04: The Organization, Teams, and Me 28d 01-Oct-01 07-Nov-01 P—————y 07-Nov-01, 3.Cur.2.04 04: The Organization, Teams,
3.Cur.2.04.02 Development 28d 01-Oct-01 07-Nov-01 Y——y 07-Nov-01, 3.Cur.2.,04.02 Development
3.Cur.2.04.02.01 Draft CD Script and Web Content 10d | 01-Oct-01 12-Oct-01 :HlZ-Oct-Ol, 3.Cur.2.04.02.01 Draft CD Script and Web Conten
C40250  Review and Deliver Comments to Developers 5d ' 01-Oct-01 05-Oct-01 E Review and Deliver Comments to Developers
C40255 | Developers Make Final Revisions 4d| 08-Oct-01 11-Oct-01 O Developers Make Final Revisions
C40260 ' Gov't Review of Script (TMI)/Draft Course Conten 1d| 12-Oct-01 12-Oct-01 | Gov't Review of Script (TMI)/Draft Course Conten
C40265 | Acceptance Document for Draft Content 0d| 12-Oct-01 12-Oct-01 | Acceptance Document for Draft Content
3.Cur.2.04.02.02 CD Video and Web Module 18d 15-Oct-01 07-Nov-01 p——y 07-Nov-01, 3.Cur.2/04.02.02 CD Video and Web Mo
C40305 | Script Breakout (TMI) 2d| 15-Oct-01 16-Oct-01 [ Script Breakout (TMI)
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PMBP Curriculum Curriculum Two Month Lookahead 06-Nov-01
Activity ID Activity Name Remaining | Start Finish 2002
Duration
Aug Oct | Nov | Dec Jan | Feb | Mar
C40310 | Production Meeting (TMI, TRW) 0d| 16-Oct-01 16-Oct-01 @®Production Meeting (TMI, TRW)
C40315 | Video Off-Line/Footage Collection (TMI) 10d| 17-Oct-01 30-Oct-01 [ Video Off-Line/Footage Collection (TMI)
C40320  Modeling/Animation Assembly/Graphics (TMI) 10d| 17-Oct-01 30-Oct-01 [ Modeling/Animation Agsembly/Graphics (TMI)
C40330 | Narration (TMI) 1d| 31-Oct-01 31-Oct-01 | Narration (TMI)
C40335 | Video shoot (TMI) 5d| 01-Nov-01 07-Nov-01 [ Video shoot (TMI)
3.Cur.2.05 05: Quality and the Project Delivery Team 42d 07-Mar-01  29-Nov-01 TZQ-NOV-OL 3.Cur.2.05 05: Quality and the P|
3.Cur.2.05.01 Design 4d 07-Mar-01 04-Oct-01 "™ 04-Oct-01, 3.Cur.2.05.01 Design
C5 DES | Course 5 - Design Phase 4d 07-Mar-01 A | 04-Oct-01 Course 5 - Design Phase
C50150 Gov't Final Review of Design Document 1d 16-Jul-01 A | 01-Oct-01 N Gov't Final Review of Design Document
C50165 Acceptance Document for Design Document 0d| 01-Oct-01 01-Oct-01 :QAcceptance Document for Design|Document
3.Cur.2.05.02 Development 41d 02-Oct-01  29-Nov-01 by ¥29-Nov-01,/3.Cur.2.05.02 Development
3.Cur.2.05.02.01 Draft CD Script and Web Content 41d| 02-Oct-01 29-Nov-01 ;—ZQ-NOV-OL 3.Cur.2.05.02.01 Draft CD Scrip|
C50205 | USACE Develop Scenario Script/Deliver to Develpr 9d| 02-Oct-01 12-Oct-01 I:I USACE Develop Scenario Scfipt/Deliver to Develpr
C50210 Develop Course Content (TRW) 18d 15-Oct-01 07-Nov-01 [ Develop Course Content (TRW)
C50215 | Develop Draft Script (FR) 18d 15-Oct-01 07-Nov-01 [ Develop Draft Script (FR)
C50220 | Deliver Draft CD Script/Web Content to SME Team 0d| 07-Nov-01 07-Nov-01 @ Deliver Draft CD Script/Web Content to SME Team
C50225 | Gov't Review of Script (FR)/Draft Course Content 12d| 08-Nov-01 27-Nov-01 [ Gov't Review of Script (FR)/Draft Course Con
C50230 ' SME Mtg in Huntsvl, Deliver Comments to Developr 2d 28-Nov-01 29-Nov-01 I SME Mtg in Huntsvl, Deliver Comments to D
3.Cur.2.06 06: Working in the PDT 34d 13-Jun-01 15-Nov-01 ¥ 15-Nov-01, 3.Cur.2.06 06: Working in the PDT
3.Cur.2.06.01 Design 34d 13-Jun-01 15-Nov-01 W 15-Nov-01, 3.Cur.2.06.01 Design
C60115 Development of Design Document (TRW, TMI, PDSC) 21d 13-Jun-01 A | 29-Oct-01 I Development of Design Document (TRW, TMI, PDSC)
C60120 Deliver Draft Design Document to SME Team 0d| 29-Oct-01 29-Oct-01 @ Deliver Draft Design Document to SME Team
C60125 SME Meeting in Huntsville to review Design Docum 3d| 30-Oct-01 01-Nov-01 I SME Meeting in Huntsville to review Design Docum
C60130 Deliver Design Docmnt Review Comments to Develop 0d| 01-Nov-01 01-Nov-01 @ Deliver Design Docmirt Review Comments to Develop
C60135 Contractors Revise Design Document 10d| 02-Nov-01 15-Nov-01 I Contractors Revise Design Document
C60140 Deliver Revised Design Document to SME Team 0d| 15-Nov-01 15-Nov-01 @ Deliver Revised Design Document to SME Team
3.Cur.2.07 07: Success, the PDT, and Me 15d 01-Nov-01 | 26-Nov-01 p—y 26-Nov-01, 8.Cur.2.07 07: Success, the PDT
3.Cur.2.07.01 Design 15d 01-Nov-01 26-Nov-01 P——Y 26-Nov-01, 3.Cur.2.07.01 Design
C70105 Start Course Number 7 0d ' 01-Nov-01 01-Nov-01 @ Start Course Number [7
C70110 Project Planning, SME Mtg In Huntsville 2d ' 02-Nov-01 05-Nov-01 Bl Project Planning, SME Mtg In Huntsville
C70115 Development of Design Document (TRW, TMI, PDSC) 10d | 06-Nov-01 19-Nov-01 I Development af Design Document (TRW, TMI, H
C70120 Deliver Draft Design Document to SME Team 0d| 19-Nov-01 19-Nov-01 | Deliver Draft Design Document to SME Team
C70125 SME Meeting in Huntsville to review Design Docum 3d| 20-Nov-01 26-Nov-01 Il SME Meeting in Huntsville to review Design D
C70130 Deliver Design Docmnt Review Comments to Develop 0d ' 26-Nov-01 26-Nov-01 | Deliver Design Docmnt Review Comments to
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PMBP Curriculum

Curriculum Milestone Schedule

06-Nov-01

Activity ID Activity Name ?emainjng Start Finish 2001 2002 2003
Duration s[oIN[o s [FIM[AIM[s o TAIs[o IN[o [s [EIM[AIM]a To TATs[oIN[o s JF vl A
3.Cur PMBP Curriculum 277d 27-Sep-00  01-Nov-02
3.Cur.2 Phase 1 277d 27-Sep-00  01-Nov-02
3.Cur.2. | Introduction 10d 27-Sep-00  24-Jan-02
3.Cur.2.1.01 Design 0d 27-Sep-00  27-Sep-00
IN0150 Acceptance and Sign-off of Design Document 0d: 27-Sep-00 A : 27-Sep-00 A | ®Acceptance and Sign-off of Degign Document
3.Cur.2. 1.02 Development 0d 15-Feb-01 10-Jan-02
IN0225 Acceptance Document for Draft Script/Content 0d: 15-Feb-01 A ' 15-Feb-01 A @ Acceptance Docurent for Draft Script/Content
INO375 Acceptance and Sign off of CD Video & Web Module 0d: 10-Jan-02 10-Jan-02 @ Acceptance and Sign off of CD Video &
3.Cur.2. 1.03 Delivery 0d 24-Jan-02 24-Jan-02
INO535 Final Acceptance, Products Delivered for Implemn 0d: 24-Jan-02 24-Jan-02 @Final Acceptance, Products Delivered fg
3.Cur.2.1 01: Why PMBP? 10d 28-Sep-00  24-Jan-02
3.Cur.2.1.01 Design 0d 28-Sep-00  28-Sep-00
C10145 Acceptance and Sign-off of Design Document 0d: 28-Sep-00 A  28-Sep-00 A | @®Acceptance and Sign-off of Design Document
3.Cur.2.1.02 Development 0d 16-Feb-01 10-Jan-02
C10225 Acceptance Document for Draft Script/Content 0d: 16-Feb-01 A : 16-Feb-01 A @ Acceptance Document for Draft Script/Content
C10375 Acceptance and Sign off of CD Video & Web Module 0d: 10-Jan-02 10-Jan-02 @ Acceptance and Sign off of CD Video &
3.Cur.2.1.03 Delivery 0d 24-Jan-02 24-Jan-02
C10535 Final Acceptance, Products Delivered for Implemn 0d: 24-Jan-02 24-Jan-02 @Final Acceptance, Products Delivered fg
3.Cur.2.02 02: Teams and Me 10d 20-Apr-01 03-May-02
3.Cur.2.02.01 Design 0d 20-Apr-01 20-Apr-01
C20155 Acceptance Docuemnt for Design Document 0d: 20-Apr-01 A ' 20-Apr-01 A @ Acceptance Docuemnt for Design Document
3.Cur.2.02.02 Development 0d 31-Aug-01  19-Apr-02
C20255 Acceptance Document for Draft Content 0d: 31-Aug-01 A  31-Aug-01 A | Acceptance Document for Draft Content
C20440 Acceptance Document for CD-ROM and Web Modules 0d: 19-Apr-02 19-Apr-02 @®Acceptance Document for CD-R
3.Cur.2.02.03 Delivery 0d 03-May-02  03-May-02
C20520 Final Acceptance, Deliver CD-ROM and Web Modules 0d: 03-May-02 : 03-May-02 @Final Acceptance, Deliver CD-f
3.Cur.2.03 03: Public Service and Me 9d 05-Mar-01  20-Mar-02
3.Cur.2.03.01 Design 0d 05-Mar-01  05-Mar-01
C30155 Acceptance Document for Design Document Issued 0d: 05-Mar-01 A : 05-Mar-01 A @ Acceptance Document for Design Document Issued
3.Cur.2.03.02 Development 0d 18-May-01  06-Mar-02
C30270 Acceptance Document for Draft Content 0d: 18-May-01 A : 18-May-01 A @ Acceptancge Document for Draft Content
C30360 Acceptance Document for CD-ROM and Web Modules 0d: 06-Mar-02 06-Mar-02 @ Acceptance Document fof CD-ROM
3.Cur.2.03.03 Delivery 0d 20-Mar-02  20-Mar-02
C30520 Final Acceptance, Deliver CD-ROM and Web Modules 0d: 20-Mar-02 20-Mar-02 @Final Acceptance, Deliver CD-RO
3.Cur.2.04 04: The Organization, Teams, and Me 170d 13-Jul-01 14-Jun-02
3.Cur.2.04.01 Design 0d 13-Jul-01 13-Jul-01
C40145 Acceptance Document for Design Document 0d: 13-Jul-01 A ' 13-Jul-01 A @ Acceptance Document for Design Document
3.Cur.2.04.02 Development 160d 12-Oct-01 31-May-02
C40265 Acceptance Document for Draft Content 0d: 12-Oct-01 12-Oct-01 @ Acceptance Document for Draft Content
C40440 Acceptance Document for CD-ROM and Web Modules 0d: 31-May-02 : 31-May-02 @ Acceptance Document for
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PMBP Curriculum

Curriculum Milestone Schedule

06-Nov-01

Activity ID Activity Name Xemaining| Start Finish 2001 2002 2003
Duration s[oIN[o s [FIM[AIM[s o TAIs[o IN[o [s [EIM[AIM]a To TATs[oIN[o s JF vl A
3.Cur.2.04.03 Delivery 0d 14-Jun-02 14-Jun-02
C40520 Final Acceptance, Deliver CD-ROM and Web Modules 0d| 14-Jun-02 14-Jun-02 @Final Acceptance, Deliver ¢
3.Cur.2.05 05: Quality and the Project Delivery Team 210d 01-Oct-01 30-Jul-02
3.Cur.2.05.01 Design 0d 01-Oct-01 01-Oct-01
C50165 Acceptance Document for Design Document 0d| 01-Oct-01 01-Oct-01 @ Acceptance Document for Design Docliment
3.Cur.2.05.02 Development 135d 18-Jan-02 30-Jul-02
C50260 Acceptance Document for Draft Content 0d| 18-Jan-02 18-Jan-02 @®Acceptance Document for Draft Content
C50440 Acceptance Document for CD-ROM and Web Modules 0d| 30-Jul-02 30-Jul-02 @ Acceptance Document
3.Cur.2.06 06: Working in the PDT 206d 03-Dec-01  24-Sep-02
3.Cur.2.06.01 Design 0d 03-Dec-01  03-Dec-01
C60150 Acceptance Document for Design Document 0d| 03-Dec-01 03-Dec-01 @ Acceptance Document for Desigrl Documen
3.Cur.2.06.02 Development 140d 07-Mar-02  24-Sep-02
C60265 Acceptance Document for Draft Content 0d| 07-Mar-02 07-Mar-02 @ Acceptance Document for Draft Co
C60440 Acceptance Document for CD-ROM and Web Modules 0d ' 24-Sep-02 24-Sep-02 @ Acceptance Docu
3.Cur.2.07 07: Success, the PDT, and Me 219d 24-Dec-01  01-Nov-02
3.Cur.2.07.01 Design 0d 24-Dec-01  24-Dec-01
C70150 Acceptance Document for Design Document 0d| 24-Dec-01 24-Dec-01 @ Acceptance Document for Design Documg
3.Cur.2.07.02 Development 150d 19-Mar-02  18-Oct-02
C70265 Acceptance Document for Draft Content 0d| 19-Mar-02 19-Mar-02 @ Acceptance Document for Draft Cd
C70440 Acceptance Document for CD-ROM and Web Modules 0d| 18-Oct-02 18-Oct-02 @®Acceptance Dog
3.Cur.2.07.03 Delivery 0d 01-Nov-02  01-Nov-02
C70520 Final Acceptance, Deliver CD-ROM and Web Modules 0d| 01-Nov-02 01-Nov-02 @Final Acceptan
3.Cur.2.08 08: Your Call to Action 87d 18-Jun-02  21-Oct-02
3.Cur.2.08.02 Development 87d 18-Jun-02 21-Oct-02
C80265 Acceptance Document for Draft Content 0d| 18-Jun-02 18-Jun-02 @®Acceptance Dogument for
C80440 Acceptance Document for CD-ROM 0d| 21-Oct-02 21-Oct-02 @ Acceptance Do
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